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Procurement
BSG Civil Engineering Ltd was appointed Principal Contractor 
following an open market competition using NI Water’s Alternate 
Procurement Vehicle (APV). The APV was recently introduced and 
developed by NI Water’s Engineering Procurement team. It was 
based on the Department for Finance and Personnel’s (DFPNI) 
Central Procurement Directorate’s (CPD) Simplified Procurement 
Method. Based on the value of the project, a two stage procurement 
process was completed, with the six highest scoring qualifying 
contractors proceeding through the PQQ stage to the Design and 
Build tender stage based on a 30/70 quality cost rational.

Contract 
NI Water selected an NEC3 Option A Priced Contract with Activity 
Schedule with well-developed reference design and benchmarked 
Interpretive Geotechnical Report. Best Practice guides as well as NI 
Water Standards were included within the contract, with particular 
focus on minimizing the environmental and social impact of the 
construction phase. 

A detailed specification to control dust, noise and vibration was 
developed based on the City of London Codes Of Practice for 
Deconstruction and Construction sites. Requirements for recycled 
materials, waste reduction (over 80% of the rock excavated from 
the sites was crushed on site and reused within projects close to 
Bangor) and provision of work opportunities for the unemployed, 
students and apprentices were also included within the contract. NI 
Water also registered the Luke’s Point site for the CEEQUAL Whole 
Project Award. 

Stakeholder engagement
The location of both the Bangor Marina and Luke’s Point sites, 
within a high activity, coastal town, heavily dependent on tourism, 
posed various challenges to the delivery of the projects. Therefore, 
a detailed stakeholder management plan was developed and 

implemented by NI Water’s Public Relations team. The plan 
involved various presentations to North Down Borough Council 
and other key stakeholders including various departments within 
NIEA, DRD Road Service, DARD Rivers Agency and Quay Marinas. 
An open information session was also held to present proposals to 
local people, addressing any concerns they may have. 

NI Water stipulated a demanding works duration within the 
contract, avoiding the busy tourist season in order to minimise 
disruption to the towns established tourism industry. Various 
accommodations were made throughout the duration of the 
contract, working with North Down Borough Council, including 
the provision of temporary car parking and bus transport for a tall 
ships event and accommodation for a planned F18 World Sailing 
Championship, hosted in 2014 by Ballyholme Yacht Club. 

Current position
As of July 2014, the project team has delivered on target both Luke’s 
Point and Bangor Marina structures, and has restored access to 
both North Down Borough Council public car parking areas, that 
were previously used by NI Water during construction. 

Project design and development is continuing with the remaining 
phases of the Bangor programme of works, with extensive pre-
construction archeological investigation at the Castle Park site as 
agreed with NIEA. The proposed site, which replaces an existing 
WwPS, is within the grounds of Bangor Abbey, an ancient monastic 
abbey of International Christian Heritage significance. The project 
team anticipates that work will get underway on this section of the 
project in Autumn 2014.

The Editor & Publishers thank David McGrath, Senior Project 
Manager with Northern Ireland Water, for providing the above 
article for publication. Thanks to Alan Lavery for the photography 
used in this case study: www.alanlaveryphotography.com.

Aerial view of rock excavation, and underpinning at the Bangor marina site - Courtesy of NI Water


